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Introduction

The present booklet is a revised and edited version of a
lecture on the subject of Baiy‘ah, delivered in English by Dr.
Israr Ahmad, Ameer of Tanzeem-e-Islami. The lecture was
originally delivered in August 1995, in Elgin, Illinois (USA). It
was first published in the October-December 1996 issue of The
Qur’anic Horizons, and now it is being presented in the form
of a booklet.

Dr. Israr Ahmad (b. 1932) is well-known as a scholar
and teacher of the Holy Qur'an. He firmly believes that the
pathetic and wretched condition of the Muslim Ummak today
is a punishment from Almighty Allah (SWT), the cause being
the dereliction of individual and collective duties on the part
of the Muslims. The only way to salvation, therefore, is for
the Muslims to repent with the true spirit of repentance, and
to strive for the fulfillment of all their Divinely ordained
obligations. The Muslims not only need to practice Islam in
their individual lives, but it is also their duty to spread and
propagate the teachings of Islam throughout the world, and
to struggle for the establishment of Islam as a socio-political
order so that justice and peace can reign supreme.

Today in the Muslim world, we find that most of the
Islamic movements have taken either to the bullet or to the
ballet. Dr. Israr Ahmad, on the other hand, refers to the
following saying of Imam Malik (RA): “The latter part of this
community will not be reformed except by following the
same process through which its initial part was reformed.”
He argues that the lack of success on the part of various
Islamic movements is actually due to their deviation, in one
way or another, from the way of the Prophet (SAW). Dr. Israr
Ahmad has no doubt in his mind that the revival and
establishment of Islam will be possible only by adopting the
methodology of Prophet Muhammad (SAW). As derived
from the study of the Seerah, the methodology of the Prophet
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(SAW) involved the following stages: Calling people towards
the light of Iman, Organizing those who respond into a
cohesive force, Training them with respect to spiritual and
moral purification and discipline, Passive Resistance in the
face of persecution and oppression, Challenge and Active
Resistance at the appropriate moment, and finally Armed
Conflict. Dr. Israr Ahmad has spelled out the details of these
phases and their application in modern times in his
numerous lectures and writings. He has emphasized that the
revitalization of true faith by means of the Qur'an is an
essential prerequisite for Islamic renaissance. Concerning the
final step, he believes that the evolution of social thought
since the time of the Prophet (SAW) implies that, in our times,
a non-violent mass movement can supplant a bilateral armed
conflict, the latter not being feasible in the contemporary
world. He argues that it is now possible to bring about
positive and fundamental changes in Muslim societies by
means of popular movements — consisting of peaceful
agitation and leading to civil disobedience, if required —
while strictly refraining from all sorts of violence. The
struggle to revive and re-establish Islam, however, requires a
disciplined organization.

According to Dr. Israr Ahmad, the Western
constitutional and democratic model works satisfactorily as
the basis of organizational structure for community work,
institution building, and da‘wah work. However, he argues
that this model is not suitable for the purpose of establishing
a truly revivalist party. Further, Dr. Israr Ahmad also points
out that the organizational model we find in the Seerah of the
Prophet Muhammad (SAW) is based on baiy‘alt (pledge of
allegiance). The Prophet (SAW) was a Messenger of Almighty
Allah (SWT) and every command from him had to be
followed; the reason he took baiy‘ali from the Companions
(RAA), therefore, was only to leave a model for his Ummal.
The Caliphs after him continued the same system, and after
them almost all of the revivalist movements have adopted the
same system of baiy‘ah for the purpose of organization. In the
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Western constitutional and democratic model, a number of
people who want to achieve the same goals get together and
form an organization in which the majority vote is decisive.
In the system based on baiy‘ah, on the other hand, one person
gives a call that he is going to initiate the struggle for the
revival and establishment of the Deen of Allah (SWT); he then
invites people to join him in this cause (Cf., Surah Al-Saff
61:14). In such a system, the leader (or aneer) is required to
consult with his associates (or rufaga) but is not bound by the
majority decision (Cf.,, Surah Aal-e-Imran 3:159). The only
difference is that while each and every command given by
the Prophet (SAW) had to be followed, the leader of a
revivalist party can be obeyed not in an absolute sense but
only within the bounds of the Shari‘ah (i.e., fil Mar‘uf).

Dr. Israr Ahmad has made it clear elsewhere that no
revivalist party can claim for itself the status of Al-Jama‘ah, a
term applicable only to the collective organization of the
entire Muslim Ummah under a single leader or ameer.
Although ideal from the Islamic perspective, this unified state
of the Muslim Ummah does not exist in the real world. Dr.
Israr Ahmad believes that the internal discipline of a
revivalist party that is working to re-establish Islam should
be based on the Islamic ideal of “listening and obeying” to the
ameer, a discipline that can only be achieved by following the
Prophetic model of baiy‘ah. He is firmly of the opinion that an
amorphous (and anonymous!) body of Islamic workers,
scattered all over the world and without a well-defined
leadership, hardly merits the expression “the Islamic
movement.” It is at best a hypothetical entity. Going beyond
“creating a New Civilization of Islam,” Dr. Israr Ahmad is
aiming at a concentrated, centralized, and concerted effort to
establish Islamic socio-politico order in toto, initially in
Pakistan and then in other states. For this he is following the
prophetic model of organization in the form of bai'yah and
well-disciplined party structure.

Dr. Ahmed Afzaal
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Dear Brothers and Sisters in Islam! The topic of my
lecture this evening is The Importance, The Nature, and The
Basis for Organization of a Revivalist Party in Islam, with
Special Reference to the Institution of Bai'yah.

All of you are well aware that I am, basically and
essentially, a student of the Holy Qur’an, and, in addition,
since 1 also try to share with others whatever
understanding I gain from the Holy Book, you can also call
me a teacher or a tutor of the Qur'an.

The Relevance of Sunnah

However, [ am going to base today’s lecture primarily
on some traditions of Prophet Muhammad (SAW), and
only secondarily on Qur’anic verses. Why so? Let me
explain this by giving you an example.

Every Muslim is cognizant of the importance that the
Holy Qur'an attaches to the “establishment of Salat.”
Although we find that all the essential constituents of Salat
— including qayam, ruku’, sajdah, wudu, and tayununm —
are mentioned in the Qur'an, a systematic scheme of
performing the Salat cannot be derived from these
scattered references. We have no other option but to go to
the Sunnah of Prophet Muhammad (SAW) for guidance,
because it is only there that we would find the various
parts of Salat joined and arranged in a manner that can be
described as a systematic pattern.

Similarly, the subject of Organized Revivalist Struggle in

Islam cannot be dealt with satisfactorily without resorting
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to the Sunnah of Prophet Muhammad (SAW). Even though
we find the different elements and constituents of this
subject scattered in different places throughout the Holy
Qur’an, we still need the Sunnah of the Prophet (SAW) if
we are to have a complete and full view of the concept of
Organization in Islam.

The Forgotten Truth

The first tradition of Prophet Muhammad (SAW) that
I want you to focus your attention on is the one reported
by his Companion Harith Al-Ash’ari (RAA). This /ladith
has been included in Mislhkat Al-Masabilt (Kitaab al-linarali),
Musnad of Imam Ahmad Ibn Hanbal (RA), and the Jame’ of
Imam Tirmidhi (RA). The wording of this ladith is
extremely important. Prophet Muhammad (SAW) is
reported to have said:
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I declare obligatory upon you five things; Allah (SWT)
has commanded me to do so. They are: organization,
listening, obeying, making Hijrah, and making [iliad
for the cause of Allah.

I assume that most of the brothers and sisters in this
audience may be hearing this fiadith for the first time.
Please compare this hadith with the one which deals with
the five pillars of Islam. According to this, Prophet
Muhammad (SAW) has said:
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Islam is based upon five things: the Shahadah that
there is no god except Allah and that Muhammad
(SAW) is His messenger, to offer the Prayers, to pay
Zakat, to perform Hajj, and to fast during the month of
Ramadan.

As you know, the familiar concept of the five pillars
of Islam is actually based upon this tradition. And this is a
very well-known hadith, very often repeated, very often
narrated. Although if you consider its wording carefully,
you would realize that no explicit order is being given
here. That Islam is based on five things is not a command;
rather, it is a simple statement of fact. On the other hand,
in the haditlh that I have quoted, Prophet Muhammad
(SAW) has very emphatically ordered us to adhere to
these five things — organization, listening, obeying,
Hijral, and Jilad. Yet this hadith is not as popular as the
one about the five pillars. In fact, a vast majority of
Muslims is virtually oblivious of such a tradition. Let me
narrate an incident here.

This happened about twenty years back. I came
across this adith through Maulana Abul Kalam Azad who
first quoted it in 1912 in his magazine Al-Hilal, and also
through Maulana Sayyid Abul ‘Ala Maududi who quoted
it in one of his lectures delivered in 1946 in Muradpur in
the Sialkot District (later published as a booklet entitled
Shahadat-e-Haq). However, neither of them gave the source
of this tradition. That is, they did not mention as to where
from did they get this hadith? 1 was curious about the
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source, and so I approached a prominent scholar of
Islamic sciences, who was in fact a Sheikh-ul-Hadith (an
expert and a teacher of adith) at an important Islamic
institution in Lahore. I asked him about the source
(maakhaz and sanad) of this tradition. And he said: “The
wording of this hadith is rather unfamiliar. I don’t recall
it.”

Now the amazing thing is that this tradition, as I
mentioned earlier, is included in Mislikat, which is the
primer of Ilm Al-Hadith, the very first book that is taught in
this discipline. Still, an ‘alim who is considered an
authority in hadith could not recall reading or hearing
these words. Is it not a very serious matter indeed? There
has to be a reason why a significant adith would just
vanish from the consciousness of both, the scholars and
the general public.

How We Lost Our Way

As you know, Islam is much more than a religion; it
is, in fact, the all-encompassing Deen, based upon absolute
and unconditional obedience to Almighty Allah (SWT). It
includes “religious” features — that is, a set of
metaphysical beliefs, modes of worship, social customs
and rituals, as well as what is commonly regarded as the
“secular” elements — those dealing with social, economic,
and political spheres of human life. During the long
period of decline of the Muslim Ummah, starting from the
end of the Rightly Guided Caliphate down to the present
century, what has happened is that slowly and insidiously
our concept of Islam has undergone a total transformation
— decay, to be more exact. As a result of this
transformation, Deen has been turned into a madhab, a
mere religion. The focus is now restricted to the dogmatic
and ritualistic framework of Islam, while the issue of
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establishing and maintaining the Deen as a politico-socio-
economic order has slowly lost its significance and has
gone completely into oblivion.

During the era of Western Colonialism, we came
across the “religion” of Christianity. As you know, thisis a
very peculiar religion, in that it has no law, no Shari‘ah.
Christianity consists of a dogma, some ethical and moral
teachings, a bit of mysticism, and that is all. Christianity
does not prescribe any politico-socio-economic system. It
does not possess even any legal frame-work. So, under the
impact of Western imperialism, we started to use the
English word “religion” — more suited to Christianity —
with reference to Islam, and began to view this God-given
Deen as nothing more than a private affair. The dominant
system of Muslim lands as well as the law that was
enforced upon us was no longer Islam; rather, it was an
entirely secular polity that was dictated by our European
masters. When the collective aspects of Islam went out of
our sight, they inevitably went out of our mihd-as well.
The result is that many of the Muslims find it incredible
when they are told that Islam has a complete and viable
politico-socio-economic system of its own.

Thus, we find that, during the centuries of decline, the
concept of Islam as a Deen vanished from our minds. Even
during the Colonial rule, we were allowed to have our
own beliefs; we were free to perform Salat, to pay Zakat, to
fast during the month of Ramadan, and to perform Hajj; we
were also free to celebrate the birth of our children with
ageeqa, to solemnize our marriages with nikall, and to bury
our dead in the traditional manner prescribed by the
Sunnah. That is why these aspects of Islam continue to
remain under our focus. But since during the Colonial rule
our social system, our economic system, and our political
system were no longer in practice, these aspects of Islam
gradually faded away from our collective mind.
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The Meaning of Hijrah

Now, let us examine more closely the words of the
hadith under discussion. We are going to analyze the five
things ordained by Prophet Muhammad (SAW) in reverse
order, and you will know the reason for this in a short
while. First of all, let us consider the last two items —
Hijral and [ilhad. These are actually two aspects of the
same entity. As you know, we often come across the
negative aspect before the positive one. For instance, we
say “There is no god except Allah.” First there is a
negation of all gods, followed by the affirmation of
Almighty Allah (SWT) as the only being worthy of
worship and absolute or unqualified obedience. Similarly,
we find that Hijrah is a negative way of expressing the
same obligation that is positively represented by the term
Jihad. In Hijrah, you leave something; in Jilind, you strive
towards something. So Hijralt and Jilad are, so to say, two
sides of the same coin.

There are numerous levels and stages as far as both
Hijrah and Jihad are concerned, but [ will present before
you only the first or the initial level and then the final or
the ultimate level. I hope that you would get a fairly clear
idea of the different levels of these two obligations by
becoming aware of their first and last stages.

What is the first stage of Hijrai? What is its
beginning? Where does the process of Hijrali start?
Prophet Muhammad (SAW) was asked this question:
What kind of Hijralt is supreme? Which Hijrali is most
valuable in the sight of Almighty Allah (SWT)? Please note
the answer that was given by the Prophet. He said, the
supreme Hijrah is that you give up whatever your Lord
doesn’t like, that you abandon all those things and all
those practices that are abhorrent and hateful in the sight

11



of Almighty Allah (SWT). This is the supreme kind of
Hijrah.

If one is to decide today that he will live for the sake
of Allah (SWT) and die for His sake too, the first thing he
will have to do is to make this kind of Hijrah. If there is
any element of riba or interest in his profession or his
trading then he would have to purge them of it. If his
social life is full of practices that amount to transgressions
of the Shari‘ali, then he must give up those habits and
customs, irrespective of how much chic and trendy they
may be in the sight of his friends and his colleagues.

So, giving up whatever is not liked by Almighty Allah
(SWT) is the first stage, the first rung of the ladder of
Hijrah. But what about its climax? What is the final and
ultimate stage of Hijrah? We know that the struggle to
establish the Deen of Allah is obligatory upon all of us. If,
during the course of that struggle, a time comes when all
those who are engaged in this endeavor are required to
migrate, and to assemble at a specified place in order to
accumulate and concentrate all the available resources
before launching the final offensive, then this is the time
for the final stage of Hijra. One will have to leave his
home, and properties, and friends, and relatives, and even
the much beloved and cherished homeland — not to raise
the standard of living, not to enjoy life in a comfortable
and secure environment — but for the sake of Allah’s
pleasure alone.

Think about the Hijrali that was made by Prophet
Muhammad (SAW) and his Companions (RAA) when
they migrated from Makkah to Madinah. They left their
homes, and families, and their valuables. They left the city
of their forefathers. They left the land where they had
spent their entire lives. They left the place where their
fathers and their father’s fathers were buried. They even
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left the most precious and revered place in the whole
world, the Kaa'bah. And they migrated to a new and
unfamiliar place. They migrated to Madinah.

And what was the purpose behind this migration?
Was it to raise their standard of living? Was it to prosper
and flourish? Was it to increase their business prospects?
You know what the reason was. They migrated for the
sake of Allah (SWT), to make the Deen of Allah supreme,
and for no other reason at all.

The Significance of Jihad

Now the other side of the coin. Jillad! What is the first
stage of Jilad and what is its final stage? Again, we find
that a question was put to Prophet Muhammad (SAW),
about the supreme kind of Jiliad. What sort of Jiliad is most
valuable in the sight of Almighty Allah (SWT)? And the
Prophet replied: the supreme kind of Jilad is that you
struggle against your own baser self, your own al-nafs al-
ammarah, and make it obedient to Allah (SWT). In another
hadith, the Allah’s Messenger (SAW) has said that the real
nujahid is one who strives against the baser desires of his
own self. As you know, in addition to the fitral or the
spiritual soul, we also have an animal being within
ourselves. What I mean is that all of us have the lower
instincts and carnal desires of our animal self. And these
instincts and desires are blind, as they want nothing but
their own immediate gratification. It makes absolutely no
difference to these urges whether this satisfaction comes
from halal or from haram, i.e., from the permissible or from
the unlawful. So what are we required to do? We need to
control these blind instincts and subjugate them to the
commands of Almighty Allah (SWT). And this, in fact, is
the first level, the first rung of the ladder of Jiliad.

What about the ultimate and final stage of Jilind?
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Again, all of us are obliged to struggle our utmost in
establishing the Deen of Allah (SWT). If, during this
struggle, a time comes when all those who are engaged in
this endeavor are required to come out and confront the
forces of kufr and shirk, and to fight and clash with these
forces and to risk their lives in doing so, then this will be
the final and ultimate stage of Jilld. Thus, Prophet
Muhammad (SAW) is reported to have said that if a
Muslim dies and he had neither participated in any war
for the cause of Allah (SWT), nor had he a desire to take
part in such a war, then he dies in the state of a certain
kind of nifaq, i.e., hypocrisy, and not true Iman. If you have
genuine faith in Allah (SWT), and you know that it is your
inescapable duty to make His Deen supreme and to
establish His Sovereignty, then you have to have a
burning desire, a strong yearning to be able to participate
in the war for the sake of Allah (SWT). It may be that the
time for such armed clash doesn’t come in your life. As

you know, many of the Companions (RAA) died before
the Islamic movement entered the phases of active
resistance and armed conflict. They never got the chance
to participate in any of the battles. But, of course, the
desire and the urge to fight in the way of Allah (SWT) was
there in their hearts. If there is no such desire then it
means there is no real Iman in the heart.

Organized Party Formation as an Inescapable
Prerequisite

Now consider this question: If you were to undertake
the twin obligations of Hijralt and Jiliad, do you honestly
feel that this can be done without a united and disciplined
party? Can you fulfill these obligations alone? As an
individual? Sure, you can strive against the sinful
impulses of your own nafs in isolation, but can you
establish the Deen of Allah (SWT) in your individual
14


















































































